Id Task Name Duracion Comienzo Fin 10 dic '10 feb '11 Imar '11 abr'11 Imay '11 jun 11 jul'11
o 081522 /2906132027 ]03[10[17[24[31 07 14]21]28 07142128 04]11/18]25 02 09]16/23/30/06/13[20[2704]11

1 /B  Time Schedule ’9 dias? lun 03/01/11 jue 30/06/11

2 |E Setting Out the Building Site 4 dias? lun 03/01/11 jue 06/01/11

3 |E Setting up the shoring system 10 dias vie 07/01/11 jue 20/01/11

4 Excavation for stairs and new foundation 5 dias vie 07/01/11 jue 13/01/11

5 Reinforce the whole building 25 dias vie 21/01/11 jue 24/02/11

6 New Elevator and Balcony Foundation 10 dias? vie 14/01/11 jue 27/01/11

7 Removing Internal wall and roof 15 dias vie 25/02/11 jue 17/03/11

8 Provisional Covering 1 dia? vie 18/03/11 vie 18/03/11

9 Demolishing 2 stairs 4 dias lun 21/03/11 jue 24/03/11

10 Demolishing balconies 10 dias lun 21/03/11 vie 01/04/11

11 New Balconies 15 dias lun 04/04/11 vie 22/04/11

12 New Internal Walls 20 dias lun 04/04/11 vie 29/04/11

13 Floor and Ceiling Renewal 10 dias lun 02/05/11 vie 13/05/11

14 Installations pipes 30 dias lun 16/05/11 vie 24/06/11

15 Penthouse Construction 10 dias lun 21/03/11 vie 01/04/11

16 External Wall Renewal 7 dias lun 25/04/11 mar 03/05/11

17 New Doors and Windows 25 dias lun 16/05/11 vie 17/06/11

18 | New Furnitures and last time details 9 dias? lun 20/06/11 jue 30/06/11

19 |EE Cleaning 4 dias lun 27/06/11 jue 30/06/11

20 |EH Finish 0 dias jue 30/06/11 jue 30/06/11 30/06

Task G Project Summary L 2 @ Hito inactivo Informe de resumen manual cos s s————— Progress
Project: hector construction plan Split v External Tasks . Resumen inactivo 1) Resumen manual Py Deadline &
Date: jue 20/01/11 Milestone * External Milestone ¢ Tarea manual CAd solo el comienzo C
Summary PRIy  Tarea inactiva 1 soloduracién Solo fin |
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